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Strategic context

This Communication & Engagement Strategy supports objectives
in the Northern Midlands Strategic Plan 2021-2027. Effective
communication is essential in the delivery of local government
services and good governance.

Through strong and effective communication with our community,
Council to:

+ Keep all stakeholders, including our residents, councillors,
staff, government agencies, non-government community
organisations and businesses informed about our plans,
policies and decisions

+ Engage with residents to improve community awareness of our
programs, activities and services

+ Provide mechanisms for effective and timely feedback to
encourage active participation and support of projects

+ Actively promote the municipality widely in Tasmania and
Australia as a place to live, invest in existing businesses and
new projects, and visit.

Council's communication and engagement methods must be
inclusive and accessible to all community members.

LEADERSHIP

Northern Midlands Council will engage and connect Councillors
and the organisation with the community to maximise
participation and increase community satisfaction.

Council wants its audiences to be informed and engaged to build
trust and confidence, which will ultimately improve community
satisfaction levels, as well as Council's reputation.

PROGRESSION
Northern Midlands will improve its standing in the community by:

1) development of an ongoing communication program to keep
the community informed about its programs, services and
decisions.

2) building its reputation and identity through consistent
messaging and an engaging visual presence.

3) strengthening partnerships and community involvement
through a whole of Council approach to engagement.

4)  building the capacity of staff and councillors to communicate,
engage and champion council business.

PEOPLE

Effective communication is essential in the delivery of

local government services and good governance. Clear
communication is essential when working with the community,
councillors, staff, external agencies, government bodies and
third parties interested in regional issues.

PLACE

Northern Midlands Council delivers a wide range of services
to diverse communities across the municipality. Our aim is to
enhance the sense of a common community interest across
the municipality while also providing specific information
relevant to each town, region or sector.
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Strategic plan

The Strategic Plan 2021-2027 updates the Northern Midlands
Strategic Plan 2017-2027.

The plan focusses on the unigue elements of the Northern
Midlands, an enviable place to live, work and play.

The Plan is based upon four key priorities:

: Serve with honesty, integrity,
" Lead innovation and pride

2 : Progress Economic health and wealth
— grow and prosper

] Cultural and society — a vibrant
3 PeoPIe future that respects the past

4 Place Nurture our heritage environment

Each priority is supported by four strategic outcomes that
describe what Council aims to achieve, and that are consistent
with its vision.

Actions and projects to achieve these outcomes will be
included in Council's Annual Plan. Performance measures will
be included in the Annual Plan to enable Council to track its
progress against each of the strategic outcomes.

The Annual Report, which is presented at the Council's Annual
General Meeting, will provide the update as to how the strategic
outcomes have been achieved throughout the year.

Values

HONESTY
Treat all with honesty, respect and trust.

INTEGRITY

Listen, learn and proactively deliver Council’s vision.

INNOVATION

Explore, expand and adapt to achieve a shared vision.

PRIDE

Serve community with pride and energy.
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Strategic outcomes

As a Provider, Council ...

1.1

Commits to providing the latest information on projects,
services, activities and decision making processes in a
manner that is clear, easy to understand and accessible
to all people through a range of channels including print
media, radio, direct mail, social media and Council's
website

1.2

Aims to provide the public with balanced and objective
information to assist them in understanding issues,
alternatives, opportunities and/or solutions

1.3

Recognises that no one communication approach will
work for everyone in all situations; Council commits to
finding ways to connect with, inform and engage our
diverse communities through a range of approaches and
communication channels

1.4

Monitors and evaluates Council's community engagement
processes to continuously improve community
engagement practice

1.5

Undertakes community engagement at an appropriate
time in the decision making or project planning process, so
that project or decision outcomes can be influenced by the
engagement

1.6

Regularly reviews Council's website for content currency
and to ensure the website can be navigated easily and
meets accessibility requirements

1.7

Maintains a ‘Get the Facts’ page on Council's website for
corrections and media statements to appear when media
articles do not represent Council fairly or accurately, and
ensures these are also posted on Council's facebook page

1.8

Works with media to ensure accurate representation of
Council ...

1.9

Regularly reviews communication methods to ensure they
meet community needs and are cost effective

As a Facilitator, Council . ..

2.1

Delivers an ongoing communication program regarding
Council's services, programs, initiatives and decisions that
is customer focussed

22

Builds a positive image of Council through consistent
messaging and brand

2.3

Communicates in an open and transparent manner that is
timely and responsive, simple and accessible, effective and
responsible

2.4

Recognises that two-way communication is essential
to strengthen the relationship between Council and the
community, and to ensure that the delivery of Council’s
services is based on our community's needs

25

Facilitates improvement of internal communication
throughout the organisation; building the capacity of
councillors and staff to communicate, engage and
champion Council strategic directions, services, programs
and projects

2.6

Continues to strengthen relationships with the community
so that engagement activities are ongoing conversations
rather than isolated events

As an Advocate, Council ...

3.1 Uses information provided by community engagement to
advocate on behalf of our community to relevant parties

32 Promotes the interests of the community to other decision
makers and influencers

3.3 Advocates to form partnerships and strategic alliances
with other parties in the interests of the Northern Midlands
community

34 Recognises that keeping our community informed and

engaging them in decision making significantly contributes
to making the Northern Midlands an enviable place to live,
work and play
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Schedule of strategic projects

Strategic projects Year 1 Year 2 Year 3
: 2023/24 2024/25 2025/26

Communicate the latest information on projects, services, activities and

issues to the community through a diverse range of channels including : : :

Council's website and facebook page, Council’s page in the fortnightly Ongoing L —
Northern Midlands Courier and other media outlets — online and hard copy : : i

— as required

Continually review Council's communication methods to ensure they are cost
effective and meet community needs

Ongoing —*—-’

As required, prepare press releases to ensure accurate representation : :
of Council to the media and public, utilising public relation consultants Ongoing ——
as required : : :

Continue to develop Council's website and social media platforms, and
consider allocating funds in the 2024-2025 budget for a significant upgrade/ : Ongoing B S
replacement of Council’'s website 5 5 5

Produce an Annual Report that informs the community of the achievements of : 5
Council over the past year, and how the monies raised via rates, charges, fees : Ongoing L —
and from grants received have been expended. 5 : :

Progress the Northern Midlands Liveability campaign by production and .

. S . . ; Ongoing ; e —
widespread distribution of promotional videos :
Enable community participation in celebrating Northern Midlands’ Onaoin 3
achievements through project launches, and events eg. Australia Day : going : :
Resource and support the Councils’ District Forums/Local Committees Ongoing —’
Resource and support the Heritage Highway Tourism Region Association to oo 3

promote the region as a ‘must see’ destination

With regard to specific Council projects, undertake community
engagement at an appropriate time in the decision making or project

. . - . Ongoin —)
planning process, that ensures Council’s decisions can be influenced by going
the outcome of the engagement : :
Resource and support Council’s facilities and services local management Onaoin 3
committees : going : :
Work with other government and non-government organisations to distribute @ngaing 3

positive information about the Northern Midlands

Note 1: The Northern Midlands Council is actioning the identified strategic projects outlined in this strategy.
Many of these strategic actions may be found in the identified State Government strategic documents below:

+ Community Policy and Engagement — Tasmanian Government, Department of Premier and Cabinet (DPAC)

Note 2: Endorsed by Council 22 April 2024, minute reference 24/0138.
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