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Minutes of General Meeting Tuesdav 1% December 2015

Chairperson: Jahn Lewis
Meeting opened: 10.00am
1. Present: Chris Hurford, Ruth Tilsley, Frank Halliwell, Jenny Carter, Jennie Staal, Adrian lobson

Peter Riley , Bronwyn Rigby, Lorraine Green NMC, Gillian Atherton (Minutes).

2. Apologies: lan Goninan

3. Minutes of Previous Meeting: read and confirmed Adrian Jobson/lennie Staal. Carried

3.1 Business Arising:

Lorraine Green from the Northern Midlands Council visited meeting to discuss concerns re lines of
communication with NMC as expressed at previous meeting. It was suggested a meeting be held with
personnel from the various Centres in the municipality to discuss common issues.

Following this discussion it was moved that “minutes of previous meeting be amended in order to document
that the committee were concerned with what assistance could be expected from council officers in relation
to our tourism related activities”. Moved lenny Carter, seconded Ruth Tilsley. Carried.

Tear-off leaflets/maps are now with the printer. Should be ready by Christmas, cost $900.

Sofar panel research — still waiting for information from the suppliers.

Computer system has been upgraded. by Colin Chessman to a faster and more secure system.

Card Payment Facility- the Commonwealth Bank has changed the difficult | Pad system to the more
conventional method. It was moved that we accept the change to system ‘Albert’ at a cost of S60 monthly.
Chris Hurford/Ruth Tilsley. Carried

Security Grille for Gift Shop — quote from Lotus for a folding vinyl cloth door, $2400 plus GST. Adrian Jobson
suggested the Secretary write to Rotary explaining that as we had been donated a display cabinet they might
consider helping with the cost of the security door; or it could be submitted to a grant request.

Volunteer Grants Program — it was thought the Centre needed to be ‘incorporated’ to apply.

4_Correspondence:

4.1 Inwards:

Anne Engdahl: various F-mails re roster, cash balance and volunteer’s biographies.
Rotary Club: letter re cabinet.

National Trust: Heritage Festival.

Lorraine Green: Tourism Officer.

CBA: Merchant Application

F.Dewar: Festival of Small Halls brochure.

A. Levinson: Hall hire.

Lotus Folding doors: quote,

4:2 Outwards:

Velunteers: re Open Day, various replies, Christmas BBQ.
A. Mason: Minutes November meeting.
Wilmap: re tear-off maps. {fuill lists attached)

it was moved that the correspondence be accepted: Ruth Tilsley/Jennie Staal. Carried.




5. Financial report:
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November 2015
income November 2015 % Change November 2014
General 1571.45 +36% $1153.15
Memorial Hall $32.00
Bank Balance Nov 2015 Last Month
Commonwealth Bank-Cheque Account 54212.23 $2486.58
Bankwest- Business Telenet Saver 54036.87 54030.51

 General Income for November was $1571.45 which is 36% up on November

2014,

Donations received from the community for our open day/trading table
resulted in proceeds of $1150.55 being banked.

The current balance looks healthy due-in part to the successtul open
day/trading table. However there is a total of $1318 outstanding in un-

presented cheques. Also in December we need to allow for bills of approx $900

for the tear off map project and approx $1200 for our next Aurora Account,

Chris Hurford moved his report be accepted, seconded Peter Riley: carried.

6. History report: Jenny Carter

e Avisit to Cambock House site was being arranged for 2016.

e ANZAC day committee would hold their first meeting Monday, 8t December at the Centre at 7.00pm. New

members welcome.

» Booklet — ‘A Brief History of Strathmore’ has been added to the research section.
e A number of family research enquiries have been responded to.

7. Gift Shop/Library Report: Ruth Tilsley

+ The new cabinet makes a great difference to the look of the Gift Shop area, with iis glass backing and lighting

installed. Ruth thanked all those wha helped with the re-organisation.

« Volunteers need to be informed regarding stock on hand, boxes and wrapping available for gift items.

» Donations of new books for the library.

8, Centre Management: Jennie Staal

e Alist of emergency contacts is now in place.

o Key/Security completed.

 Visitor numbers for last month were steady with an increase in numbers for the year.
o ‘Festival of Small Halis’ a folk festival in small venues coming to Longford.

e Joy Nish’s meditation classes were cancelled due to Jack of interest.
e To ask all volunteers to observe the following:

nRO TR

to fully describe items sold to facilitate ordering etc.

to write their name ot the top af the diary page for the doy.
to use the Daily Tally Cash Sheet as o quick and accurate record of the day’s takings.
to add the omount taken for sales each day in the diary with the bolance.

to place new brachures in Frank’s basket, no accommodation brochures please.




9, Community Hali report: Bronwyn Righy

New down lighting has been installed at the hali, which is on a.sensor switch.
Asbestos removal finalized.
Painting has been done on fascias and doors.
Two bookings coming up. :
It was moved that all the reports be accepted: Peter Riley/Jenny Carter. Carried.

10. Any Other Business:.

Open day with the trading stalls was 2 great success thanks to very generous donations, and it was good to
see so many volunteers and both local and other visitors present. '

It was decided to advertise the ‘new-look’ Gift Shop via the school newsletters and flyers in the shops etc.
Fiona Dewar has a Heritage Highway Face-Book page which we couid contribute to.

Christmas tree to be erected in the Centre this week.

Anne Engdahl suggested that the various skills and talents of volunteers be documented. It was thought that
this might encroach on privacy, but if Anne would like to follow it up she could. Anne has also resigned from
regular volunteering due to study she is undertaking.

Ruth Tilsley spoke on a proposal for a community function at Evandale for ‘Blessing the Bonnets’ Christine
Henri has already done this in London and Paris. Each bonnet made commemorates a convict woman. This
could engage the whole community; History Society, the Centre, Churches and Clarendon, taking ptace in the
early part of 2016. A sub-committee would be formed of community representatives. Council is looking at
providing blanket-cover Public Liability Insurance which would be a great help.

The committee agreed in principal to the proposal and it was moved that Jennie Staal and Ruth Tiisley
explore the idea further. Proposed Jenny Carter/seconded John Lewis: carried.

The meeting closed at 11.30am.
Next meeting Tuesday 2nd February 2016 at 10.00am
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Correspondence Inward November 2015

5/11/2015

1 Email from A Engdahl re roster Replied - Resolved
2 Email from A Mason re JPs list 4/11/2015 List in office in Contacts folder
3 Letter from Rotary Club of Evandale re cabinet 6/11/2015 Follow up April/May 2016
4 Email from A Engdahl re cash balance 9/11/2015 Resolved
5 Email from Ricoh re Photocopy reading 10/11/2015 Advised Meter reading.
6 Letter from National Trust Tas re Heritage Festival 2016 10/11/2015 Forwarded to History Society
7 Email from A Mason re Christmas BBQ 12/11/2015  |Accepted Invitation
8 Email from CBA re Merchant Application 12/11/2015 Treasurer followed up-Facility in operation
9 Email from L Green re Tourism Officer 16/11/2015 Handed Chairman-Resolved
10 Email re Grant Alert 16/11/2015  |No Grants available
11 |Email from Vol Tas re Volunteering Calculator 17/11/2015 Nil Action
12 Email from TASMAP re topographic maps 20/11/2015 Nil Action
13 Email from Vol Tas re Volunteering Calculator 20/11/2015 Nii Action
14 Email from For Tas re 60 Great Short Walks 23/11/2015 Advised F Halliwell to follow up
15 [Email from Jacksons re Security 23/11/2015 Awaiting confirmation of communication resolu
16  |Email from TCCI re luncheon Invitation 24/11/2015 Nil Action
17 Email from A Engdahl re Volunteer bio 24/11/2015 Advised would discuss at meeting
18 [Email from A Levinson re Hail Hire 25/11/2015 Forwarded to B Rigby and followed up
19 Email from F Dewar re Festival of Smali Halls 26/11/2015 Brochure printed and flyers requested
20 Email from Lotus Folding Doors re quote Handed Treasurer for discussion

27/11/2015




no:.mmuo:am:nm Outward November 2015

1 Email to Wilmap re Tear-off Maps 5/11/2015. Follow up
2 Email to A Engdahl re roster 5/11/2015 Nil Action
3 Email o A Engdahi re cash balance 10/14/2015 Nil Action
4 Emaif to A Mason re Invitation to Christmas BBQ 12/11/2015 Will be attending
5 Email o Volunteers re Qpen Day 15/11/2015 Nil Action
8  |Email to Forestry Tas re 60 Great Short Walks 16/11/2015 Follow up with National Parks by F Halliwell ki
7 Email to F Dewar re Invitation to Christmas BBQ 15/11/2015 Unable to attend
3 Email to A Mason re Minutes of General Meeting 15/11/2015 Nil Action
9 Email to Committee re Minutes of General Meeting 15/11/2015 Ni! Action
10 Email to B ﬁmmluq re Hall Hire 26/11/2015 Followed by B Rigby
11 Email to F Dewar re flyers Festival of Small Halls 27/11/2015 Awaiting reply and delivery of flyers - advised F Haliliwell
12
13
14
.. 158
I 18
17
18
19
20

CORRESPONDENCE-tn Qut.
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MEETING OF THE LONGFORD DISTRICT COMMITTEE 2 DECEMBER 2015
HELD BEFORE THE CHRISTMAS DINNER AT THE RINGWOOD HOTEL,
CRESSY, COMMENCING AT 6PM.

1. PRESENT: Linus Grant (Chair) Neil Tubb, John Cauchi, Dee Alty, Dick
Adams and for part Mary Knowles.

2, APOLOGIES: see Amanda Mason

3. MINUTES OF THE LAST MEETING

No quorum so referred to the next meeting for confirmation.
4, DECLARATION OF PECUNIARY INTEREST

No quorum so not applicable.

AGENDA

The Chairman had advised the meeting would be informal therefore there was
no agenda.

5.1  LONGFORD STREETSCAPE AND TRAFFIC STUDY

1. The Village Well workshop report was circulated, and though received
favourably, the traffic issues weren’t covered in it.

2. It was not acknowledged that the LLDC requested that Council make this
investigation.

General comments.

When the participants arrived for Village Well presentation, they found that
there was no means of pulling the visual screen down in the town hall supper
room without climbing on a table - the wand is too short.

The presentation was restricted because the equipment required to run power
point was not on site. This was most unsatisfactory.

Three group were formed after the presentation - Main Street Activation,
heritage tourism, and arts and festivals. - to progress ideas. There is
considerable overlap with some of the LLDC's work. The Chairman has asked
the general manager to appoint a Council project coordinator as a matter of
urgency and to outline how the LLDC and members of the Village Well working
groups are intended to jointly operate.
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5.2  SIGNAGE

An update is required on the outcome of the November 3 meeting of the Signage
Committee.

6.0 GENERAL BUSINESS

The Chairman said that the past year had been frustrating. Much time and effort
had been wasted on the Visitor information issue, however, on the positive side
some of the signage had been renewed and the information centre on the village
green had finally been updated.

The Fox report and follow up consultancy Village Well have provided a starting
plan to make Longford a brighter and better place for residents and visitors.

The Chairman reported that he had inspected Carins Park with the Works
Manager who said a new fence would be erected by autumn. The committee
requested that a hawthorn hedge be planted along side the fence.

The worls manager also said that grass would be sewn in Stokes Park in March.

The Committee will seek clarification of the boundaries of Stokes Park, and the
differentiation of the Stokes Park and the Borrow Pit and their possible usages.
How this all might fit in with horse trails.

There was discussion as to the direction in 2016, given the ideas raised in the
Village Well report, these included river activities, more defined walking/riding
trails, petunias up the main street.,, banners - but the Committee was worried as
to who would maintain such things if implemented.

There was also mention of how one might harness the Chinese connections to
the municipality within our history tours.

The future of the village green was raised and that any proposed major changes
should first be referred to the community so that any impact on communal use
would be limited.

The Chairman thanked everyone for attending and wished them a happy
Christmas.

Meeting concluded at 6.55 pm. There was a request for a meeting in January
2016 to deal with the items from the last year. Memhers will be advised as soon
as possible for a meeting date.
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2
BUNDS:

ROADS AND STREETS

Delmont Rd DelmontRdch180t02485 § 160,000 ,, P__[sC

Delmant Rd Delmont Rd ¢h 3,91 to 4.82 $ 30000 P__[SC

Wilmores Lane Ch. 1.28510 2.690 g 300,000 RTR : fi

Wilmores Lane Ch. 2.69 to 4.280 $ 342000 RIR >l

Relbia Rd Guard Rai m § 42,000 Black Spot sC ]

MacquaigRd ICh. 32.94 to 33.865 18 200,000 ; 1

Macquarie Rd Ch. 33.865 fo 34.215 °$ 75,000 i

PERTH B )

Cromwell St Frederick St to South $ 50,000 '8C !

Fore 5t Construct turning head 3 56,000 | Black Spot P (P P

Macquarie St hain to Gatenby $60,0000 FEEEES

Gatenby St Spencer's Lane to Macqaurie ] 20,000 P I8C

Streatscape works % 0,000 o

EVANDALE

Logan Rd o 46/48 o 58 $ 81,000 il

CAMPBELL TOWN

Bond St Grant fo High $ 115,000 : w (P |IP |8C -

Glenelg 5t Glenelg Street ch. 0.285 to 0.640 % 350,000 _ P e

ALL AREAS

Resealing All areas S 700,000 {if :

Reshesting gravel roads tAll areas § 430,000 ; il
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: EUNDS:

STORMWATER .

Floed levee Testing site for flood pumps $ 10,000 st “

Frederiok St, Perih 7 Main Rd to Norfolk $ woooo | | | |, | 1

Translink Capacity raview and upgradss $ _ 250,000 |ongoing

BRIDGES INSTALL . . _

Bridge 7350 Lake River Mecquarie Road $ 1,750,000 | i subject to grant

Bridge 2030 Macquarie River Powiranna Rd i$ 1,922,000 P P CiPIP P i subject o grant

Bridge 3177 Macquarie River Powranna Rd 5 150,000 [included abeve

Bridge 3757, Un-named Cresk ‘Royal George Rd 3 100,000

Bridge 3259, O'Connors Cresk ‘Lake River Rd ' 160,000 ° 'S6

CAPITAL WORKS FOOTPATHS )
Arthur Street Fairllough 565 to Clarence 832 $ 116,000 3

St George's Square Smith Street to Tasman Avenue 13 50,000 _

Wellington Strest High 1323 to Swan 1425 $ 26,000 : !

George Strest Fairilough O to End of Kerb 130 5 wo0, | . e .
Stockmans Road Logan Road 0 o End $ 55,000 SC
Bridge Street Esplanade { fo King 252 5 70,000

[Welington Street . s to Archer 3 30,000 ) )

Fairtiough Sireet Midlands Highway to Doctors 5 24,000 !

Callistemon Court Arthur 0 to Banksia 100 § 22,000 IP "8G

Banksia Grove Philip 0 to end 100 B 20,000 P i5C |
Callistemon Courl -Callisternon 110 to Banksia 190 3 17,600 ! P |[SC O
Wellington Street, West side Praperty No. 14 1081 to High 1201 § 25,000 m

Wellington Street, East side To Swan Ave $ 5,500 L m

Gatenby Street No. 10 to Spencers Lane § 3000 | | | . IP_|sC

Spencers Lane ‘Cressy Rd to Gatenby St 3 18,000 IP_|sc )
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CFUNDS:

|Hall Inprovements Evandale 20,000

Carpet Replacement Units Muray Street Evandale 5 5,000

Upgrade Unit Murray Stest Evandale

Community Centre Toilet Upgrade iEvandale - Included in PBI

Caravan Park Amenities Improvements Longfard - Included in PBI

Town Hall Paint Exterior & Improvements Longford '$ 25,000

Office Improvements Longford 5 seo00 | | et N
Public Tollets - Baby Change ‘Longford - Included in PB!

War IMemortal Hall Floor improvements Longford 3 Beooo . v :
Sports Cenire Renovations / Upgrade Longford 5 10,000 . B
Hall Acoustics Improvements Lengford 5 15,000

Depot Improvermsnts Longford / Campbell Town 3 30,600

Public Tallet Improvements Rossardan L] 3,000 .

Public Tailet Repiacement Ross b 150,000




CAPITAL WORKS RESERVES , ! m
[All arcas Street Trees and sumounds . $ 80,000 - o _ I
Childcare turning head ? Main Road Reserve 5 2,000 ) m N
Dump Point_ . Recreation Ground 5 8,000 ) 1 ] e
Fence Falls Park $ 20,000 | . 2016 | ’
Heritage fighting :Rusself Street $ 25,000 . e Bk
Top Dressing Ground Recreation Ground T$ 10,000 | SC
Improvements Regreation Ground '$ 20,000 _
Raw water system RecreafionGround § 5,000 SC
— Landscaping Sports Centrs $ 20,000 . o
._I Stokes Park Area Public Open Space $ 80,000 ! ) fFo
— Landscaping/Beautification :Entrance $ 50,000 - : . L
Interchange shed _ Longford Regreation Ground $ 10,000 T _ i
CAPITAL WORKS BUILDINGS - T o
Paintexteror Avoca Hal $ 20,000 o o i
Paintexterior Cressy Hall $ 15,000 !
Building Improvements ‘Cressy Recreation Ground 3 25,000 ¢ : !
Cover roller & signage Cressy Pool $ 5000 o ! . o ]
Floodlight Campbelf Town Pool . )
Restoration Cempbel Town Pump Fowse. | | [ e T T
Supper room impravements Campheil Town Halt $ 20,000 | {
Improvements Campbell Town Library 8 10,000 | . , o
Amenities Improvements ‘Campbell Town Recreation Ground $ BOC,000  TBA
Repiace Weather boards ;Epping Forsst Hall ' 15,000 - N . !
Ashestos Remaval Audit All areas $ 20,000 : I .
Waste Transfer Station Improvements All areas $ 000 | |l . m
Public Building Improvements All areas 5 120,000 | ongoing m : _
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WIPRGVEMENTS 70

o) EXEENDC

RESERVES

Mowing grass

Tatal Mowing

$

50,550

$13,856

Spraying weeds

Pruning frees

Collecting leaves

Fertilising

All other Maintenance as listed

78,190

£53,271

RESERVES

Mowing grass.

Total Mowing-

6470

$2,219

Spraying weeds

Pruning trees

Collecting leaves

Fertilising

All other Maintenance as listed

513,442

RESERVES

: Perth

Mowing prass

$5.852

Spraying weeds

Total Mowing-

Pruning irees

Collecting leaves

Fertilising

All other Maintenance as listed

$31,623

RESERVES

IMewing grass

Evandale & Devon Hills

Total Mowing:

35730

$13.916

Spraying weeds

Pruning trees

Collecting leaves

Fertilising

Ali ofher Maintenance as listed

57454

347,803

RESERVES

IMowing grass

:Campbell Town & Conata

Total Mowing .

54,250

$20,972

Spraying weeds

Pruning irees

Colleciing leaves

Fertilising

51,280

$33,148

RESERVES

All other Maintenance as sted

IMowing grass

Total Mowing |

38,890

$13.624

Spraying weeds

Pruning trees

Collecting leaves

All other Maintenance as listed

38,800

$13.836

|RESERVES

Avoca

All Maintenance

Total Mowing

11,360

$3.639

All other Maintenance as listed

§

6,900

$4,102
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_ ST -|Nartfigrn Region £OST 08’
SEALED ROADS NORTH Total Expenditure 3 Dec 8-Jan Monthly
B Expend Expend
Digging out faited sections §35,615 $37,242 $1,627]Ip |IP__|IP_P P
Edging and potholing 3450 $41,987 $7383 |IP_JIP P _JIP
Shoulder (Maint tractor & blade) $108,961 $107 594 $§33ip P |IP |IP_|IP ]
Emergency maintenance $2,344 2,808 $4641P ‘4P |IP_|IP ’
Footpaths $10.275 $10,580 5305 P PP |IP
Driveways | entrances & crossovers 1751 $1,901 TTEeagle (PP lip [P
Kerb and Gutter Repairs 56,908 $8,198 §1,202/IP_|IP_IP_IP__ TP |
Guideposts & safety railing 37,556 $9,958 $2,402 P |IP jIP |IP
Roadside drainage $30,525 $32.211 $1.6861F |1 |IP |IP |IP
Cleaning cuiverts $21,641 $22,684 $1.053 1P P P IP|IP
Slashing roadsides $24378 $79,670 e R - S A A
Spraying roadsides $5,074 §7,674 eo0jP jIP P P P ~
Tree frimming 510,515 $11.339 se2d[p b JIP TP WP
Signs / Mobile and fixed $25,763 $29,561 ga7e8] _|IP IP P IP ) -
GRAVEL ROADS NGRTH Total Expenditure 3 Dec §-Jan Monthly
Expend Expend
Grading $84.621 $87,497 §2876)IP_|IP _|IP |IP |IP |IP
Guide posfs $287 $1,977 $1.690! IP |IP |IP
Petholing $500 500 $0, ® [P [P [P P
Roadside dgrainage / Minor widening $12 258 $12.258 e Ik P 1P jiB IR
Cleaning culverts 52,002 52,345 43 P e PP I . |
Emergency maintenance $143 $t43 $0 PP P -
Stashing roadsides $13,193 $38,893 $257000 [ P Qip [P TP ]
Spraying roadsides $1,463 1,650 $1871P @ B P _IP 1P
Tres Trmming $1.498 $1,498 80 | o
Signs / Mobile and fixed 5220 5220 50 PP |IP :
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SEALED ROADS SOUTH Total Expenditure 3 Dec G-dan
[ Expend Expend
Digging out falled sections 88,471 §9,087 5626]1P
Edging and potholing $36,267 $51,342 $15,045|1P
Shoulder (Maint tractor & biade) $105,837 $105,943 $106|IP ]
Emergency maintenance $1,561 $1,696 $135°1P ’
Fooipaths b8 528 0]
Kerbs driveways & crossovers 5797 - 5797 50
Guideposts & safety raill §4,001 $6,595 $2,504|IP
Roadside drainage $26,673 $26,909 $23611P
Cleaning culverts §2.444 $2.587 $143 1P
Slashing roadsides $33,929 544,350 $10,421
Spraying roadsides & Streets 54,367 $5,557 §1,200]1P B
Tree Trimming $17.164 $17,164 e
Signs /Mobilleandfixed $8.431 $9,216 $785:1P
GRAVEL ROADS SOUTH Total Expenditure 3 Dec G-Jan Monthly
Expend Expend
Grading $83,253 $68,253 $00p P TP [IP_JIP ‘i
Guide posts $947 52,625 $B78(IP P P P IP P
Pathaling $617 56517 $olip P |IP i P |IP .
Roadside drainage $5,960 $5,960 $opp [P JiP IP_jIP |IF
Cleaning culverts 0 $143 $143
Emergancy maintenance £735 5735 50
Slashing roadsides ~ 3502 592 30 P P P |IP
Spraying roadsides $2,857 §3,287 w0 |© |p g ® e | 1 - 7
Tree trimming 3 $264 $491 $227 BollR |IP [IP P
Signs / Mobile and fixed $821 £821 50 PP _IP JIP P
e T T A R A I
All Sealed Road Maintenance $684,992 8 1,474,760 T
All Gravel Read Maintenance b2H0,782 $ 542,193
Emergency Maintenance, all roads $5.382 $ 122,980
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Resource Sharing Summary 1/7/15 to 30/6/16 Units Amount Rate inclusive
As at 31112115 Billed Billed GST of Oncosts
Exclusive $ and Admin $

Launceston City Council
Service Provided by NMC to LCC

Total Services Provided by NMC to Launceston City Council - -

Service Provided by Launceston City Gouncil to NNMC
Wages and Oncosts

Immunisation Services 61.25 4,333.75 70.76
Total Service Provided by MVC to NMC 4,333.75
Net Income Flow - 4,333.75

Meander Valfey Council

Service Provided by NMC to MVC

Wages and Oncosis

Traffic Engineers Services 3.50 402.21 114,92
Total Services Provided by NMG to Meander Valley Gouncll 3.50 402.21

Service Provided by Meander Valley Council to NMC
Wages and Oncosts

Plumbing inspector 486.10 18,644.00 40.00
Total Service Provided by MVC to NMC 18,644.00
Net Income Flow “ 18,241.75
Total Net - 22,575.54

Private Works and Council Funded Works for External Organlsations

Hours
Economic & Community Development Department
Northern Midlands Business Association

Promotion Centre Expenditure
- Tourism Officer
Administration and Development
- Economle and Community Development Manager

Works Department Private Works Carried OQut

Not Charped to Association Funded

36.00 from Council Budget A/c 51803&
Mot Charged to Association Funded

195.00 from Council Budget Afc 500400

83.00

314.00
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A Wonder of Opportunity...

Longford has the DNA, charm and potential to become a unique
destination and experience. This plan, with the backing of the
community, will deliver a new vision for its future success and
prosperity.
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PART 1: _
WORKSHOP SUMMARY

This section provides a snapshot of the key findings from the Placemaking Workshops. They
represent the thoughts, aspirations and ideas generated by the project team and have been
used to assist in the development of Part 2: The Vision and Part 3: Place Activations.

11 Aspirations fbr Longford

These aspirations become the value drivers of the delivery of a great place. e v 1)

AN AUTHENTIC
TOWN CENTRE

CREATING A TOWN VIBE

FOSTERS A
COMMUNITY'S
PRIDE

BETTER OPENING
HOURS AND FOOD
OFFERING

YOUTH

APPEAL!
LINKING UP ALL

OF LONGFORD’S

GEMS

COMMERCIALLY
SUCCESSFUL

GIVE SOMETHING
BACK TO THE
COMMUNITY

MORE APPEAL FOR
THE MIDDLE AGED
AND OLDER

HERITAGE
PRECINCT

MORE COLOUR,
ART AND
BEAUTY

UNIQUE MIX
OF SHOPS

TRADERS WORKING
TOGETHER AS A TEAM

TO MAKE LONGFORD
A BETTER PLACE

EMBED THE HISTORY
AND STORIES OF

LONGFORD

EMPHASISE HISTORICAL
SIGNIFICANCE AND BUILT
HERITAGE

E LONGFORD, TASMANIA
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1.2 Longford’s Identity

These words and phrases become a source of inspiration for the design,

delivery and marketing of this special place.

MACOUARIE RIVER
hy ~RELAXED

- WORLD
TRSMAN HERITAGE

HERITAGE = HORSE RACING

COUNTRY Town =2

AGRICULTURE

—
Z

COLONIAL

—
D
D =
=/
Z)
—

—_—

=
FE
(S
-
=
o=
(IS ]

€2

1.3 Personality Exercise

The personality traits and values set the tone, positioning and overall experience of the centre in the future.

Longford will become:

Proud cheerful, beautiful, colourful

Energetic youthful, fun (WowD

Eccentric unique, individual, quirky, different, (Woof WoofD
Involved dynamic, connected, interesting

Excited manic, busy

These values become the key drivers of the place experience. They should inform the future branding,
signage and marketing of the place identity.

LONGFORD, TASMANIA



1.4 Top Opportunities and Challenges
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These opportunities and challenges provide hints for potential changes.

#

OPPORTUNITIES

Reinvigorating and beautifying the town centre:

adding street trees, showcasing heritage, displaying art,
creating a place loved by locals and tourists alike, activating
the street, supporting successful food and beverage, and
boutique operators.

Strengthening and diversifying trade: creating a point
of difference, supporting local retailers, vendors, artists,
artisans and quirky enterprises.

New food experiences: providing casual and a refined mix
of fresh, fast, healthy, local, easily accessible, quality food
and excellent coffee from morning to night.

Collaborating: tapping into community networks, farmers
and market arganisations, and sporting clubs. Partnering
Council and the community with retailers, local operators,
businesses, artists, artisans, historians, and tourism boards.

Events: Increasing the weekly, monthly, seasonal and annual
events such as markets, festivals, and races. Have a big
event,

Improving the pedestrian experience: Connecting open
spaces, Increasing access to the river, and making the main
street more appealing for foot traffic. Beautifying footpath,
amenities, showcasing history, improving signage.

Drawing in visitors from Launceston: capitalising on
Longford's proximity to Launceston, the airport, tourist
routes, and position in the region. Better utilising existing
sights and attractions to draw in weekenders and day
trippers based in Launceston.

Embracing Longford’s history: promoting and showcasing
existing colonial and recent historical elements and
incorporating these with the local palette to reaffirm
Longford's identity.

CURRENT ISSUES

A fragmented main street: the town is lacking a heart,
the commercial centre is split and the original town centre is
in decline.

Launceston draws trade: locals are drawn to Launceston
to spend their money and leisure time. Longford's leakage to
Launceston needs to be blocked

Staying the course of decisions made: a perception that
council is unable to commit and deliver on decisions,

Hours of opening: many businesses are closed evening
and night, in particular there are few eating options open
at this time, which s disappointing for locals and hinders
tourism trade. A need for consistent hours,

Keeping relevance for younger generations: the
perception of Longford as boring and lacking energy. A need
for the place to be engaging for youth.

Communication between council and businesses:
council and businesses based in the town centre need to
collaborate to deliver on common goals for the benefit of the
entire town.

Apathy: a number of community members feel a sense of
hopelessness about the state of the town that they love,
Rebuilding a sense of community pride is vital.

#
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2.2 Guiding Place Principles

The Guiding Principles support the aspirational Place Vision, capturing the core
values from the vision workshop. The Principles will help to steer decision making
and focus placemaking efforts.

B Y L S e R P LS L R S P N e T A A — e e s |

ACTIVE DAY AND NIGHT

The newly invigorated town centre provides a platform for music, art and activities,
all which feature in a continually evolving program of events. New traders in the
Heritage Precinct are selling locally produced food, antiques, art, local products,
and the best coffee in Tasmania, day and night,

FOSTERING COMMUNITY PRIDE

Carrying the Longford story into the public arena, beautifying the town centre
with art and softening the streetscape with greenery. Regular community-run
events, murals, art galleries, decorations, and small details speak of the Longford
story. Reinvigorated, beautified, activated Longford is a diverse, welcoming place
embedded with identity locals are proud to own.

DIVERSITY

Longford's success lies in delivering diversity - a diversity of things to do, foods to
eat, places to sit, people to watch, attractions to enjoy. The streetscape is various,
broken up by trees, colour and public artwork. A range of events features festivals,
markets, music, and fresh local produce is available through the changing seasons.
Locals and visitors know there is something for everyone in Longford.

CONNECTED

A deeper connection to place for locals, allowing visitors to connect with an
authentic local way of life, and bringing together all that Longford has to offer into
a single experience is crucial. Shade trees, places to sit and a more pleasurable
pedestrian environment connect the town's elements. Local context is conveyed
through signage, branding and art. New walking and cycling tracks connect the
town with its outer gems - Brickendaon, Woolmers, and the river.
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The following section provides detailed descriptions of the key place experiences and associated
attributes and activities that were developed in the workshop. Three broad themes, Reposition,
Reconnect, and Refresh, help to establish a new direction for Longford. The recommendations
are divided into short, medium and long term initiatives, while some are highlighted as priority
activations for their potential impact.




- REPOSITION -

New Heritage Precinct: Original Town Centre

The unigue point of difference in the repositioning of Longford s
emphasising Longford |tself, a history-laden, artistic, country place
to meet, shop, discover and entertain. Rediscovering its village roots,
Longford has revived the streel for people, becoming a dyhamic
pedestrian-friendly town, Anchored by the colonial buildings surreunding
heritage corner, which has become a vibrant retail hub, The Precinct’ has
become an active day and evening social destination for quality food, art
and culture. The main street is now a welcoming strip for the foot traffic of
shoppers, and the story of Longford is revealed along the way.
















- RECONNECT -

Creating a unified experience:

Stringing together Longford’'s gems

Relmvigorated longford expresses an Underlying sense of connection: [ts
histery s exhibited in the publle arena, while Visible artwork ald greeneny
cofvey contemparary clltlre and civie pride The tawniis reconnected
ta the riven aneWw desthation for lelsure and. play. The World Herltage
and colonial elements have an improved relationship with Lengferd) Vet
[ts the passage throlgh the town that inspireswendenment a jolrney
of discovery, as fasinating slarles are revealed am the Way. This s &
connected place. A plase Whete locals are prold to linger, s visitors
relishilin the authentie village atmesphere.










audio devices embe
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- REFRESH -

Active, Authentic, Inclusive:

A place for everyone
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5 Northern Midlands Council
i Account Management Report

MO IHEEs for year to December 2015
COUNCIL %
Annual YTD ¥YTD Budget Annual
Budget Budget Actual Variance Budget
Capital Expenditure - Governance
Fleet, Plant & Equipment
780006 Gov - Office Equipment Purchases $2,000 $880 52,635 -$635 132%
780028 Gov - Council Chambers Additional Flag pole 50 $0 38,170 -$8,170 0%
Total Fleet, Plant & Equipment $2,000 $980 510,806 -$8,806 540%
Total Capital Expenditure - Governance $2,000 $3980 $10,806 -$8,806 540%
Grand Total $2,000 $980 $10,806 -$8,808 540%
(Y]
1ol
]
—
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NORTHERN
MIDLANDS
COUNCIL

Capital Expenditure - Corporate Services

Equipment & Buildings - Corporate Services

700007 Fleet - F7 Pool Vehicle

715300 Corp - Computer System Upgrade

715310 Corp - Purchase Office Equipment

720113 Caorp - Office / Council Chambers Improvements
Total Equipment & Buildings - Gorporate Services

Total Capital Expenditure - Corporate Services

Grand Total

1-53

Northern Midlands Council

Account Management Report

for year to December 2015

Annual YTD YTD Budget

Budget Budget Actual Variance
$15,000 $7,500 $0 315,000
$173,000 $86,480 $95,036 577,964
$2,000 5980 50 $2,000
$50,000 524 580 $3,529 346,471
$240,000 $119,940 $98,564 $141,436
$240,000 $119,940 $98,564 $141,436

$240,000 $119,940 $98,564 $141,436

%
Annua
Budget

0%
55%
0%
7%
41%

41%

41%

Reports\YACMGMAD. QRP generated at $:47 AM on 11-January-2076 by Martin

FProdiced from Finesse

Fage 1



Northern Midlands Council
Account Management Report

|

MIDLANDS for year to December 2015
COUNCIL %
Annual YTD YTD - Budget Annual
Budget Budget Actual Variance Budget

Capital Expenditure - Economic & Community Develop
Equipment & Buildings .

707929 Evan - Aged Care Units Carpet Replacement $5,000 $2,480 $0 $5,000 0%
750202 Ec & Comm Dey - Sports Centre Equipment Purchases $10,000 $5,020 $0 510,000 0%
! Improvements
780025 Ec & Comm Dev - Purchase of Office Equipment 52,000 . 5980 $0 $2,000 0%
Total Equipment & Buildings $17.000 $8,480 0 17,000 0%
Tourism/Economic Development
780028 Tourism - Public WiFi, Touchscreens : ) $20,000 $0,980 $0 $20,000 0%
Total Tourism/Economic Development $20,000 $9,980 $0 $20,000 0%
Total Capital Expenditure - Economic & Communit $37,000 $18,460 $0 $37,000 0%
<« Grand Total $37,000 $18,460 $0 $37,000 0%
LY
I
—
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Northern Midlands Council
Account Management Report

i

VT S for year to December 2015
COUNCIL o
Annual YTD YTD Budget Annual
Budget Budget Actual Varfance Budget

Capital Expenditure - Planning & Development
Fleet, Plant & Equipment

700027 Fieet - F27 Animal Control $18,000 59,000 50 $18,000 0%

700182 Fleet - F182 Planner $15,000 $7,500 $0 $15,000 0%

715330 Plan & Dev - Purchase of Office Equipment 52,000 $980 $581 $1.419 29%
Total Fleet, Plant & Equipment $35,000 $17,480 $581 $34,419 2%

Total Capital Expenditure - Planning & Developme $35,000 $17.480 $581 $34,.418 2%

Grand Total . $35,000 $17.,480 $581 $34,419 2%
fy]
7]
1
—

Reports\ViCMGMAD. QRP generated at 948 AM on 11-Januen~2018 by Martin Produced from Finesse Page 1
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NOLTRERN
MIDLANDS
COUNCIL

Capital Expenditure - Works Department
Fieet, Plant & Depot

700001 Fleet - F{ Works Managers Vehicle
700005 Fleet - F5 Works Supervisors Vehicle
700011 Fleet - F11 Light Truck
700023 Fleet - F23 Utility Litter & Garbage Collection
700025 Fleet - F25 Utility Vehicle
700030 Fleet - F30 Flocon
700035 Fleet - F35 Street Sweeper
700047 Fleet - F47 Grader & Roller
700058 Fleet - F58 Forklift
700083 Fleet - F63 Mower Reserves South
700064 Fleet - F84 Tracior
700110 Fleet 110 - Mower Avoca Reserves
700179 Fleet - F179 Building Management and Maintenance
715320 Works - Purchase Small Plant
715337 Works - CCTV Installation
#3338 Works - Office Equipment Purchases

200 Warks - Longford Depot Improvements
720201 Works - Ctown Depot Improvements
720205  Lfd - Archive Storage at Works Depot

Total Fleef, Plant & Depot

Recreation
707719 Ross - Cannon at War Memorial Restoration
707752 Lfd - Sports Centre Landscaping
FOTT74 Evan - Lamp Posts Main Street
707792 Lfd - Recreation Ground Raw Water Watering System
707801 Rec - Private Power Poles All Areas
707805 Ctown - War Memorial Oval Amenities Upgrade
707814 Rec - Street Tree Program All Areas
707824 Ctown - Pool Chiorine Weigh System Indicator
707825 Cry - Pool Chiotine Weigh System Indicator
707826 Ross - Pool Chiorine Weigh System Indicator
707835 Lfd - Recreation Ground Topdressing
707655 Lfd - Town Enfrance Landscaping/Beautification
707887 Lfd - St Georges Square Bike Park Redevelopment
707899 Various - Sighage Projects
FO7913 Cry - Recreation Ground Sewer Dump Point
707923 Cry - Recreation Ground Buitding Improvemenls
FO7924 Cry - Pool Raller cover and Signage
707935 Cry - Main Road Reserve Childcare Turning Head
707936 Evan - Falls Park Fence
707937 Lfd - Rec Ground Scoreboard and Entrance Improve
707938 Pth - Rec Ground Interchange Shed
707838 Lfd - War Memorial Hall Room Soundproofing

Northern Midlands Council

Account Management Report

for year to December 2015

Annual
Budget

520,000
515,000
$30,000
$20,000
$21,000
$200,000
$350,000
$300,000
$38,000
540,000
566,000
S0
$38,000
$20,000
$15,000
$2,000
$15,000
$15,000
$0
$1,205,000

$0
$20,000
§25,000
$5,000
$15,000
$500,000
$80,000
$0

0

50
510,000
$50,000
30
$45,000
$8,000
$25,000
$5,000
$2,000
$20,000
$20,000
$10,000
$11,000

YTD
Budget

$9.980
$7.500
$15,000
$9,980
510,500
$98,880
$174,980
$150,000
$18,880
§20,002
$33.000
30
$18,998
$9,980
57,500
$880
$7.500
§7.500
$0
$602,360

YTD
Actual

$120
$50,478
$0

$568
$38.002
$4,865
$0

0
$1.494
$10,611
$2,426
$128,846

51,300

50
33,132
58,118

§33

Budget
Varfance

520,000
515,000
330,000
$181
$21,000
5200,000
$350,000
$292,536
$37.,880
-$10,478
566,000
-$568
~F2
$15,135
$15,000
$2,000
$13,506
$4,388
-52,426
$1,076,154

-$1,300
$20,000
$21,568
-$3,118

$9,863
$600,000
$80,000
$1,476
$1,476
-51,476
-$978
849,775
-$33
$26,388
$8,000
$25.000
$5,000
$2,000
$20,000
$20,000
510,000
$11,000

%
Annual
Budget

0%
0%
0%
95%
0%
0%
0%
0%
0%
126%
0%
0%
100%
24%
0%
0%
10%
71%
0%
11%

0%
0%
13%
162%
34%
0%
0%
D%
0%
0%
110%
0%
0%
41%
0%
0%
0%
0%
D%
0%
0%
0%

Repors\ACMGMAD. QRP generafed af 4:29 PM on 11-January-2016 by Martin
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715255 Rec - Street Fumiture & Playground Equip All Area
Lfd - Village Green to Mill Dam Project
7077688 Lfd - Village Green to Milt Dam Project

Total Lfd - Village Green to Mill Dam Project

Total Recreation

Buildings
7078711 Evan - War Memorial Hall Improvements - Carpark
707877 All Areas - Bus Shelters / Playground Shade Structures
707882 Ctown - Valentine Park Garden Beds
707902 Ctown - Pump House Restoration
707920 Rec - Pubiic Buildings Asbestos Remaval
707521 Avoca - Hall Exlerior Painting
707922 Cry - Hall Exterior Painfing
707925 Ctown - Hali Supper Room Improvements -
w@ﬂmmm Ctown - Library Improvemenils

7927 Epping - Hall Weatherboard Replacement
07928  Evan - War Memorial Hall Improvements
w7930 Lfd - Town Hall Exterior Painting
707931 Lfd - War Memorial Hall Floor Improvements
707932 Lid - Town Hall Acoustic Improvements
707933 Rossarden - Public Teilet Improvements
707934 Ross - Public Toilet Replacement
715350 Rec - Public Building Improvements

Total Buildings

Waste Management
712952 VWaste - MGB Purchases
728755 Waste - WTS Improvemenis
Total Waste Management

Roads

Ctown - Bond St Grant to High Reconstruction

750156 Ctown - Bond St Grant to High Reconstruction K&G

750156.1 Ciown - Bond St Grant to High Reconstruclion
Excavation

750156.2 Ctown - Bond St Grant to High Reconstruction
Excavation

750156.3 Ctown - Bond St Grant fo High Reconstruction Base

750156.4 Ctown - Bond St Grant to High Reconstruction Prep for
Seal

750156.5 Ross - Bond St Reconstruction Grant to High Seal

750156.7 Clown - Bond St Grant to High Reconstruction
Naturestrips

750156.8 Ctown - Bond 5t Grant to High Reconstruction

Northern Midlands Couneil

Account Management Report

for year to December 2015

Annuai
Budget

$50,000

$80,000
$60,000

$1,081,000

$42.000
540,000
50
£30,000
520,000
$20,000
$15,000
$20,000
$10,000
$15,000
$20,000
$25,000
$39,000
$15,000
$3,000
$150,000
$120,000
$584,000

$25,000
$30,000
$55,000

$115,000
50

$0

$0
$0

30
30

30

YTD
Budget

$24,880

$39,980
$39,980

$540,358

21,000
$20,020
$0
$15,000
$9,950
$9,980
57,500
$9,980
$5,020
$7.500
$9,880
$12,520
$19,500
$7,500
$1,500
$75,000
560,000
$291,980

$12,520
$15,000
$27,520

$57,520
30

30

$0
30

30
30

30

YTD
Actual

$7.526

3351
$951

$60,440

$26,165
$1,885
$17,913
52,441
$6,185
$0

$0

50

50

$0
$1,545
%0

5440
$0

50
$5,067
50
$61,642

$0
$4,085
%$4,065

$19,630
$20,635

$23,.212

$12,482
$3,708

56,012
$8,415

$6,080

Budget
Variance

542 474

$75,049
$79,049

$1,020,560

$15,835
$38,115
817,913
527,559
$13,815
$20,000
$15,000
$20,000
$10,000
$15,000
$18,455
$25,000
$38,560
$15,000
$3,000
$144,933
$120,000
$522,358

525,000
$25 935
$50,935

$95,370
-520,635

-$23,212

-$12,482
-53,708

-$6,012
-$8.415

-56,080

&5
Annuai
Budget

15%

1%
1%

6%

62%
5%
0%
8%

31%
0%
0%
0%
0%
0%
&%
0%
1%
0%
0%
3%
0%

11%

0%
14%
7%

17%
0%

0%

0%
0%

0%
0%

0%
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750156.9
750156.81

Driveways

Ctown - Bond St Grant to High Reconsfruction Other
Ctown - Bond St Grant to High Reconstruction Sterm
Water

Total Ctown - Bond St Grant to High Reconstruction

Ctown - Glenelg St Ch 0.285 to Ch 0.640

750493
750493.1
750493.2
750493.3
750493.6
750493.7
750453.8
750453.9
750453.91

Ctown - Glenelg 5t Ch 0.285 to Ch 0.640 K&G

Ctown - Glenglg 5t Ch 0.285 to Ch 0.640 Excavation

Ctown - Glenelg 5t Ch 0.285 to Ch 0.640 Subbase

Ctowr - Glenelg 5t Ch 0.285 to Ch 0.640 Base

Ctown - Glenelg St Gh 0.285 to Ch 0.640 Footpaths

Ctown - Glenelg St Ch 0.285 fo Ch 0.640 Naturestrips

Ciown - Glenelg St Ch 0.285 to Ch 0.640 Driveways

Ctown - Glenelg St Ch 0.285 to Ch 0.640 Other

Gtown - Glenelg St Ch 0.285 to Ch 0.640 Stormwater
Total Ctown - Glenelg St Ch 0.285 to Ch 0.640

o
2yy - Delmont Rd Reconstruction Ch 1,800 to 2.485

F50361
750361.1

750361.2
750361.3
750361.4
750361.8
750361.9

750361.91

Cry - Delmont Rd Reconstruction Ch 1.800 to 2.485
Cry - Delmont Rd Reconstruction Ch 1.800 to 2.485
Excavation

Cry - Delmont Rd Reconstruction Ch 1.800 o 2.485
Subbase

Cry - Delmont Rd Reconstruction Ch 1.800 to 2.485
Base

Cry - Delmont Rd Reconstruction Ch 1.800 to 2.485
Prep for Seal

Cry - Delmont Rd Reconstruction Ch 1.800 o 2.484
Driveways

Cry - Delmont Rd Reconstruclion Ch 1.800 to 2.485
Other

Cry - Delmont Rd Recenstruction Ch 1.800 to 2.485
Other

Total Cry - Delmont Rd Reconstruction Ch 1.800 to 2.485
Cty - Gatenby St Macquarie to Spencers Lane

750480
750460.1

750460.2
750460.3

750450.4

750460.5

Cry - Gatenby St Macquarie to Spencers Lane K&G
Cry - Gatenby St Macquarie fo Spencers Lane
Excavation

Cry - Gatenby St Macquarie to Spencers Lane Subbase
Cry - Gatenby 5t Macguarie to Spencers Lane
Excavation

Cry - Gatenby St Macquarie to Spencers Lane Prep for
Seal

Cry - Gatenby Si Macquarie to Spencers Lane Seal
Totai Cty - Gatenby St Macquarie to Spencers Lane

Northern Midlands Council

Account Management Report

for year to December 2015

Annual
Budget

$0
$0

$115,000
5350,000
$0
$0
$0
30
$0
§0
50
50
£350,000

$180,000
$0

30
30
30
0
$0
$0

$160,000

$20,000
30

50
$0

$0

30
$20,000

YTD
Budget

$0
50

$57,520

$174,980
$0
$0
$0
$0
50
30
0
50
$174,980

580,020
50

50

30

30

30

$0

50
$80,020
§9,980
0

$0
$0

30

30
$9,980

YTD
Actual

$4.988
$20,983

%126,156

$47,047
556,621
$53,716
$14,950
$3.784
$4,340
£3,548
5972
$185,208
$204.186

$38
$20,328

$100,876
$101,575
58,572
§2.114
323,596
$772

$258,872

57,120
$8,605

§8,455
$6,353

§2,633

34,788
537,855

Budget
Variance

-54,988
-$20,883

-511,156
5302853
-356,621
-$53,716
-$14,950
53,784
-54,340
-$3,549
-$972

-$19,208
$145,814

§159,962
-§20,329

-$100,876
-$101,575
-38,572
-52.114
-$23,596
8772

-$98.872

$12,880
-$8,605

-$8,455
-$6,353

-32,535

-$4,738
-$17,855

%
Annual
Budget

0%
0%
110%
13%
0%
0%
0%
0%
0%
0%
0%
0%
58%

0%
0%
0%
0%
0%
0%
0%
0%

162%

36%
0%

0%
0%

0%

0%
18%%
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Northern Midlands Counecil

Account Management Report
for year to December 2015

%

Annual YTD YTD Budget Annual
Budget Budget Actual Variance Budget
Cry - Macquarie St, Main to Gatenby
750784 Cry - Macquarie St, Main to Gatenby K & G $60,000 $30,000 $14,025 545 975 23%
750784.1 Cry - Macquarie St, Main to Gatenby Excavation $0 $0 $12,891 -512,891 0%
750784.2  Cry - Macquarie St, Main to Gatenby Subbase 50 30 35,511 -$5,511 0%
750784.3 Cry - Macquarie St, Main to Gatenby Base 30 $0 $10,226 -510,226 0%
750784.4 Cry - Macquarie St, Main 1o Gatenby Prep for Seal $0 $0 52,084 -$2,984 0%
750784.5 Cry - Macquarie St, Main to Gatenby Seal $0 $0 $3,000 -$8,000 0%
750784.6 Cry - Macquarie St, Main to Gatenby Footpath $0 $0 $85 -$85 0%
750784.7  Cry - Macguarie $t, Main to Gatenby Nature Strip $0 80 $1,440 -51,440 0%
750784.8  Cry - Macguarie St, Main to Gatenby Driveways $0 30 $5,564 -55,564 0%
750784.2 Cry - Macquarie St, Main to Gatenby Cther %0 30 51,816 -$1.818 0%
750784.91 Gry - Macquarie St, Main o Gatenby stormwater 30 F0 5793 -$793 0%
Total Cry - Macquarie 5t, Main to Gatenby $60,000 $30,000 $63,335 53,335 106%
Evan - Logan Rd Verge Reconstruction No 48 to 58
750718 Evan - Logan Road Varge Reconstruction No 48 to 58 $81,000 840,500 $395 $80,605 0%
@30718.1 Evan - Logan Road Verge Reconstruction No 48-58 $0 30 $222 -5222 0%
L3 Excavation
1_| Total Evan - Logan Rd Verge Reconstruction No 48 to 68 $61,000 $40,500 %617 $60,383 1%
Evan - Relbia Rd Ch 1.375 to 2.530 .
751050.901 Edale - Relbia Rd Reconstruction Chn 1.375 1o 2.530 30 30 30 0%
Other
Total Evan - Relbia Rd Ch 1.375 to 2,530 50 50 $0 0%
Pth - Fore 5t Construct Turning Head
750446 Fth - Fore St Construct Turning Head $56,000 $27.,9680 55,528 550,472 10%
750446.1 Pth - Fore St Construct Turning Head Excavation $0 $0 %458 -$459 0%
750446.2 Pth - Fore St Construcl Turning Head Subbase $0 $0 50 0%
750446.9 Pth - Fore St Construct Turning Head Other $0 $0 $1,884 -§1,884 0%
750446.91 Pth - Fore 8t Construct Turning Head Other $0 50 $1.458 -51,459 0%
Total Pth - Fore St Construct Turning Head $56,000 $27,980 $9,329 $46,671 17%
Ross Streetscape improvements
714846 Ross - Streetscape [mprovements $60,000 $30,000 $8,330 550,670 16%
714846.24 Ross - Main St Project Footpath Female Factory to Old $0 $0 $8,271 -$8,271 0%
Pump Shed
Total Ross Streetscape [mprovements $60,000 $30,000 $17,601 $42,398 28%
Resegaling Program
715005 Roads - Resealing All Areas $640,000 $320,002 %0 $640,000 0%
715005.015 Ross - Reseal Bond Street Grant to High (Part Of) 30 $0 $4,822 -$4,822 0%
Total Resealing Program $640,000 $320,002 54,822 $635,178 1%
Resheeting Program
715125 Sputhern - Reshesting $200,000 $99,093 $20,625 5170,375 15%
715460 Roads Northern - Resheeting $200,000 $99,098 $113,816 $86,184 57%
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Total Resheeting Program

Black Spot Projects

750401

Fth - Elizabeth / Main Street Instersection
Total Black Spot Projects

Footpath Construction Program

750037.6
750088.6
750176.6
750234.6
750433.6
750460.6
750450.8

750460.9
750460.91
CI0473.6
“$X0517.6
$50549.6
T51017.6
7511336
751150.6
751169.6
7513466
761351.6
761352.6
751353.6
751588.6
7515716
751099.6

Pth - Arthur St Fairtiough to Clarence Footpath
Pth - Banksia Grove Phillip to End Footpath
Ctown - Bridge St Esplanade to King St Footpath
Pth - Callistemon Court Arthur to End of Bow! Footpath
Pth - Fairtlough St Highway to Doctors
Cry - Gatenby St No. 10 te Spencers Lane
Cry - Gatenby St Macgquarie to Spencers Lane
Diriveways
Cry - Gatenby St Macquarie to Spencers Lane Other
Cry - Gatenby 5t to Spencers Lane Stormwater
Pth - George St Fairtlough to Clarenco Footpath
Lfd - Goose Green Place Footpath Reconstruction
Evan - High 5t Cambock {o Barclay Footpath
Evan - Ploughmans Court Footpath
Evan - Shearers Court Stockmans to End Feotpath
Cry - Spencers Lane Cressy Rd to Gatenby St Footpath
Evan - Stockmans Road Footpath
Lfd - Wellington Bakery to Archer St Foolpath
Lfd - Wellington St No 74 to High St Footpath
Lfd - Wellington St High to Swan Footpath
Lfd - wWellington St Swan Ave to Pultney Footpath
Lfd - St Georges Square Smith to Tasman Footpath
Pth - Callisteman Ct {o Banksia Grove Walkway
Evan - War Memorial Hall Reserve Footpath
Total Footpath Construction Program

Pth - Cromwell St Ch 0.073 to North

750328

750329.1

750329.2

750329.3

760329.4

750329.5

750328.7

Pth Cromwell St Ch 0.073 (End of Kerb Southern End)
to North K&G

Pth Cromwell St Ch 0.073 (End of Kerb Southern End)
to North Excavation

Pth Cromwell 5t Ch 0.073 (End of Kerb Southern End)
to Narth Subbase ’

Pth Cromwell St Ch 0.073 {End of Kerb Southern End)
to North Base

Pth Cromwelt 5t Gh 0.073 (End of Kerb Southern End)
to North Prep for Seal

Pth Cromwell 5t Ch 0.073 (End of Kerb Southern End)
o Nortth Seal

Pth Cromweli 5t Gh 0.073 {End of Kerb Scuthern End)

Northern Midlands Council

Account Management Report

for year to December 2015

Annual
Budget

$400,000

$51,432
$51,432

$110,000
$20,000
$70,000
$22,000
$24,000
$23,000
50

30

$0
$24,000
50

50
$9,000
$11,000
$18,000
$55,000
$30,000
$25,000
$31,500
$0
550,000
$17.000
30
$539,500

$50,000
30
50
50
30
50

YTD
Budget

£199,996

$25,718
$25,716

$54,980
$9,980
$35,020
$11,020
$12,000
$11,480
$0

$0
$0
$12,000
50

S0
$4,500
$5,480
$9,000
$27,520
$15,000
$12,520
515,720
$0
$24,980
$6,480
30
$269,680

524,980
S0
50
30
50
30

30

YTD
Actual

$143,441

$76,959
$76,959

$254
$20,298

30

%0
$20,014
$30,044
$12.609

5944
$2,162
30
$6,405
$0

$0

30

%75
526,900
$0

S0
$14,323
$14,323
30
$34,225
$1,756
$186,332

$251
$7,169
$8,356
$8,380
$1,787
$12.115

50

Budget
Variance

$256,559

-528,827
-$25,527

$109,746
3208
$70,000
$22,000
$3.995
-$7,044
-$12,608

5944
52,162
$24,000
-58,405

$0
$9,000
$11,000
$17,925
$28.100
$30,000
$25,000
$17,177

-$14,323
$50,000

517,225
51,756

$353,168

$490,749
~37,169
-$8,356
-$8,380
-81,787
-512,115

30

%
Annual
Budgst

8%

160%:
150%

0%
101%
0%
0%
83%
131%
0%

0%
0%
0%
0%
0%
0%
0%
0%
49%
0%
0%
45%
0%
0%
201%
0%
35%

1%
0%
0%
0%
0%
0%

0%
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to North Nature Strips
750829.8 Pth Cromweil St Ch 0.073 (End of Kerb Southern End)
o North Driveways
7503299 Pth Cromwell St Ch 0.073 (End of Kerb Southern End}
to Norlh Other
750329.91 Pth Cromwell St Ch 0.073 to Norlh Stormwater
Total Pth - Cromwell St Gh 0.073 to North

Lfd - Wilmores Lane Ch 1.295 to 4.280
751400 Lid - Wilmores Lane Reconstruction Ch 1.295 to 2.680
7514001  Lfd - Wilmores Lane Reconstruction Ch 1.285 to 2.680

Excavation

751400.9 Lfd - Wilmores Lane Reconstruction Ch 1.285 to 2.680
Other

751400.91 Lfd - Wilmores Lane Reconstruction Ch 1.295 to 2.960
Stormwater :

751401 Lfd - Wilmores Lane Reconstruction Ch 2.690 fo 4.280

- Total Lfd - Wilmores Lane Ch 1.295 to 4.280

[4a]

..@._p.zm_. Road Projects
715470 Roads - Replacement of Crossovers All Areas
750364 Cry - Delmont Rd Reconstruction Ch 3.910 to 4.520
750436 Pth - Fairtlough St Kerb Extension Arthur to Subdivision
750572 Pth - Hobart Road {from Relbia Rd o Strathroy Bridge)
750715 Evan - Logan Rd Traffic Islands outside Falls Park
750774 Ctown - Macquarie Rd Ch 32.940 to 33.865 Reconstruct
751050.8 Evan - Relbia Road Guard Rai} installation Ch 1.450 to
1.730
751197 Pth - Talisker St Midlands Hway Junction
751548 Ctown - Macquarie Rd Ch 33.865 to Ch 34.215
Reconstruct
Total Other Road Projects

Total Roads

Bridges
742030 Cry - Bridge 2030: Powranna Rd Macquarie River
743177 Cry - Bridge 3177: Powranna Rd Macquarie River
743255 Cry - Bridge 3259: Lake River Rd Dabool Rivulet
T43787 Avoca - Bridge 3767: Royal George Rd, Unnamed Crk
747350 Cry - Bridge 7350: Cressy Rd, Lake River

Total Bridges

Urban Stormwater Drainage

738565 Pth - Stormwater West Perth Catchment Survey
788576 Lfd - Stormwater Detention Basin Paton Street
788588 Ctown - Stormwater Glenelg Street

Northern Midlands Council

Account Management Report

for year to December 2015

Annual
Budget

$0
30

$0
$50,000

$300,000
50

30
$0

$342,000
$642,000

30
$230,000
$0
$0

$200,000
542,000

363,035
$75,000

£610,035
$3,834,967

$1,522,000
5150,000
$140,400
$100,000
$1,250,000
$3,562,400

50
$73,485
$0

YTD
Budget

30
30

50
$24,980

$150,000
0

50
$0

$171,000
$321,000

30
$114,980
$0

$0

50
589,880
$21,000

$31,517
$37,500

$304,977
$1,917,331

$960,974
375,000
$70,200
$50,020
$624 880
$1,781,174

30
$36,741
$0

YTD
Actual

-51,716
$1,200

$190
$37,731

388
5289

$1,339
525,001

0
$26,727

3885

$0
511,379
$5,394
50

$0
$33,286

$69,045
333

$120,028
$1,313,992

$1,296,827
$0

$145,828

30

$102
$1,442,756

$10,243
574,553
$1.125

%

Budget Annual
Variance Budget
$1,716 0%
-$1,200 0%
-$180 D%
$12,269 75%
$289 302 0%
-$289 0%
-§1,335 0%
-$25,001 0%
$342,000 0%
$615,273 4%
-$885 0%
$230,000 0%
-$11,379 0%
-$5,354 0%
30 0%
$200,000 0%
38,714 79%
-$6,010 110%
$74,962 0%
$490,007 20%
$2,520,975 34%
mmwm;uw 87%
$150,000 0%
-35,428 104%
5100.000 0%
$1,249,888 0%
$2,119,644 40%
-310,243 0%
-$1,088 101%
-51,125 0%
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Northern Midlands Council

Account Management Report
for year to December 2015

%

Annual YTD YTD Budget Annual

Budget Budget Actual Variance Budget
738594 Lfd - Flood Levee Pump Tesiing Site South Esk 510,000 $5.020 311,644 -$1.844 116%
788557 Pth - Frederick St Stormwater $150,000 $75,000 £6,567 $143,143 5%
786538 Pth - Stormwater Cromwell 5t 50 $0 5144 -5144 0%
788601 Evan - Stormwater Translink Upgrade 5200,000 $100,004 $125 435 $74.565 BA%
788805 Storm Water Management Plans $50,000 $24,580 $8,387 341,813 17%
Total Urban Stormwater Drainage $483,485 $241,745 $238,388 . $245,097 49%
Total Capital Expenditure - Works Department $10,805,852 wm“ho_m“hmm $3,250,129 $7.555,723 30%

Grand Total $10,805,852 $5,402,468 §$3,250,129 $7.555,723 30%

1-62
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Figure 3. Forecast freight volumes, Tasmanian land transport network
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Figure 5. Major freight generating areas, Tasmania
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Figure 6. Tasmanian land freight network
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